
Communication breaks down & leaders hesitate

Players wait for coaches to solve problems 

Standards quietly erode & accountability disappears

Coaches become the source of every correction

When pressure rises: Players take initiative & ownership

Effective communication under pressure

Leaders who put the team above self

Less coach dependence 

Faster decisions in critical moments

AFTER THE INTENSIVEBEFORE THE INTENSIVE

BONUS
A practical guide to building character, strengthening leadership, and leaving a legacy. 

IRON LEADER ESSENTIALS 30-DAY ACTION PLAN

PRESSURE DOESN’T CREATE LEADERS.  IT REVEALS THEM. 

(908) 642-7035

info@ironleaderteam.com

LEADERSHIP CAPACITY TEAM INTENSIVE

SCHEDULE A STRATEGY CALL.

Let’s identify where leadership is most
likely to break down before the season.

NO PITCH. JUST CLARITY. 

BUILD A SYSTEM
OF ‘SEND ME’
LEADERS BEFORE
THE SEASON. 
MULTIPLY LEADERSHIP.  MULTIPLY CAPACITY. 

ironleaderteam.com

TEAM SESSION
OUTCOME: 
A team aligned around
shared standards and
ownership. 

Establish leadership standards 

Activate player ownership 

Unlock individual potential while 
instilling a team first mentality

COACHES SESSION

OUTCOME: 
Coaches equipped with
the tools and guidance to
build other leaders. 

Create accountability 
structures that last 

Reduce coach dependency 

Equip your staff to develop 
leaders, not just players

CAPTAINS & KEY LEADERS SESSION
OUTCOME: 
Leaders who are prepared,
willing, and decisive. 

Decision-making under 
pressure

Build ‘3 C’ Leaders – Character
Communicator, Competitor

Leadership action plan for 
the season


